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[bookmark: _Toc489179303]Appendix D. Project Diamond Mandate for Execution Phase
This Project Mandate Document covers the responsibilities for execution of the Diamond Project with regard to:
· Objectives 
· Governance requirements 
· Success factors
· Principal scope of work
· Main deliverables
· Key milestones
· Organization 
[bookmark: _Toc489179304]1 Project Owners
The Senior Vice President for Projects is the project owner, and has the overall responsibility for the Project Diamond. The daily planning and running of the project activities is assigned to the Project Director in close cooperation with the Project Management Team. This version of the document is covering the period between DG3 approval and the DG4 milestones.
[bookmark: _Toc337746196][bookmark: _Toc489179305]2 Project Overview
Project Diamond encompasses a 20 km area within the DL 0072 and DL 0046 development licenses.  ABC Corporation (65%) is the operator for the Diamond Project while TDN, Inc. (25%) and Waverly Exploration (10%) are partners. 
This project mandate document covers the development of Project Diamond with a fixed offshore platform, pDQ (partly processing, drilling and quarters) and with a subsea development to transfer the Diamond wells stream to the Sapphire platform for final processing and export of stabilized oil and rich gas.
[bookmark: _Toc309902755][bookmark: _Toc337746197][bookmark: _Toc489179306]3 Objectives and Success Factors for the Diamond Project
[bookmark: _Toc337746198][bookmark: _Toc489179307]3.1 Business Objectives
· Develop the resources in the project Diamond field in accordance with the scope and framing defined by the Diamond Project Development and Operation (PDO) Plan.
[bookmark: _Toc337746199][bookmark: _Toc489179308]3.2 Project Objectives
· Execute the project in accordance with National laws and regulations
· Execute the project according to HSE and quality objectives
· Deliver first oil October 1st  20xx
· Enable for a first year Project Diamond injection and production regularity of 96.6%
· Execute the approved project scope within the overall and approved execution budget and schedule 
· Plan, develop, manage and document the project activities according to ABC Corp’s governing documents 
· Deliver the facilities at Decision Gate 4 (DG4) that can be operated according to design basis requirements and functional requirements.
· Preparation for operation such that the facility may be put straight into operation at DG4 with all personnel and operating procedures in place.

[bookmark: _Toc309902757][bookmark: _Toc337746200][bookmark: _Toc489179309]3.3 Project Success Factors 
The following success factors have been identified for the project execution phase:
· Strong HSE commitment within the project management team, zero target
· Utilize best business practice to achieve a safe, aligned, predictable and cost-effective project delivery – lessons learned and benchmarking from similar projects
· Experienced, competent and sufficient internal and external resources
· Motivated team, aligned with common goals
· No change philosophy
· Proactive interface, risk and contract management. 
· Integrated team execution model - build team culture
[bookmark: _Toc489179310]3.4 Project Priorities
The Project priorities shall be
1. HSE
2. Quality
3. Schedule
4. Cost
These priorities thus support the optimized Net Present Value (NPV) of the project
[bookmark: _Toc489179311][bookmark: _Toc309902758][bookmark: _Toc309902756][bookmark: _Toc337746201]4 Governing Documents
The main documents governing Project Diamond are listed hierarchically as follows:  
1. National laws and regulations
1. Joint operating agreement and PDO
1. ABC Management System
1. Project Mandate and PEOPS, 
1. HSE Program, Design Basis, Functional Requirements, project specific processes and procedures
1. Technical and contractual requirements
1. Standards and guidelines
[bookmark: _Toc337746202][bookmark: _Toc489179312]5 Project Execution Framing Documents
[bookmark: _GoBack]The key documents for execution of the project are:
· Project Design Basis
· Project Functional Requirements
· Project Concept Selection Report
· Case books and economy analysis for DG3
· Master Control Estimate and Schedule for the project execution phase
· Project execution WBS
· Project organization charts for project execution
· HSE strategies and HSE program
· Risk management plan, risk summary and mitigation plans
· Interface management and control plan
· Quality control plan 
· FEED reports for Topsides, Jacket and SURF
· Recommendation on contracts for Topside, Jacket and SURF
· Recommendation on contract for Transport and Installation
· Long Lead item list and Purchase Order status
· Commercial agreements (HOA at DG3) with 3rd Party  for oil and gas export (Commercial)
· Conditions for governmental approval of the plan for development and operation
[bookmark: _Toc309902762][bookmark: _Toc337746203][bookmark: _Toc489179313]6 Project Organization
The Diamond project organization for the execution phase, reflecting the integrated team philosophy, is shown in Figure D-1.



Figure D- 1. Project Diamond Organization for Execution Phase

The Asset Owner for the Diamond development project is the Chief Operating Officer (COO). The Asset Owner is responsible for planning and stewarding the license activities and for securing the coordination with the Diamond Project partners, the Ministries and the Petroleum Directorate (PD)
The Project Owner for the Diamond development project is the Senior Vice President Projects. 
The Diamond Project Director (Project Manager) is responsible for delivering the Diamond project from DG3 (sanction) into the ‘production’ phase (DG4) and together with the Integrated Diamond Project Team, by:
· Ensuring optimization of the Diamond project value throughout the duration of the development 
· Ensuring the Field’s Development Plan is clearly outlined and communicated to all stakeholders
· Making sure all the key objectives and drivers are clearly communicated and understood by the Diamond project team and other stakeholders
· Ensuring that the Diamond Project team is focused on a timely delivery of the project planned milestones in an effective and efficient manner whilst adhering to safety and environmental goals of the ABC Corporation 
· Ensuring a continuous improvement process is applied, using an integrated discipline approach to reduce and manage project uncertainties 
· Ensuring a risk management and contingency planning system is in place and updated on a continuous basis
· Ensuring that preparation for operation is conducted such that the facility may be put straight into operation at DG4 with all personnel and operating procedures in place
· Exercising strict project control with respect to actual and planned budgets, schedule planning and product quality
· Overseeing selection and training of employees to meet project and operations milestones 
· Overseeing planning and updating of long term production capacity, capital investments and long-term drilling
[bookmark: _Toc337746206][bookmark: _Toc489179314]7 Stakeholder Management 
A separate stakeholder management plan has been developed. In addition, responsibility for external communication with investors/media and other interested parties rests with the Investor Relations Manager and the Communication Manager.
[bookmark: _Toc489179315]8 Interfaces
The Project Diamond operational concept is illustrated in Figure D-2. As an offshore partial-production facility, Project Diamond will recover hydrocarbons, process out bulk water and export its hydrocarbons to project Sapphire for further processing through oil pipeline project and gas pipeline projects to onshore facilities and markets.  This Project Diamond must coordinate activity to tie-in physically to Project Sapphire and ensure its pipeline and hydrocarbon compositions meet export requirements by the various pipeline projects.  In addition, Project Diamond will receive 110 kV power (to power the Diamond offshore facility) through a subsea power cable.  This power cable also includes two fiber cable such that Diamond and Project can operate safely and manage combined production.  Finally, to help Project Diamond start wells and maintain reservoir pressure and “Gas Lift” Gas” (used to aid in project Diamond’s production process).
[image: ]
Figure D- 2. Project Diamond Operational Concept
In addition, Project Diamond has undertaken a complicated contract strategy to deliver its project, which is illustrated in Figure D-3.  This contract strategy creates several interfaces between main entities delivering products and services to Project Diamond delivery. 
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Figure D- 3. Project Diamond Contract Strategy
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